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Retailers: IXlectronics dealers specialize to survive

By BRINT SHAVELY
CIAN S TROYT RSENESS

As b owave ol Lest-mimute Christmas '|f|l1l'|h-'1"
fooded mational electronics retalless in December,
e semal | bocal retadlors wers vying B sabirs with
wo completely different stratogles put in place in
10l

Five yomrs oo, Dearborn bosed Adry Appllance
Phate & Sownd Inc. di bdedd 1o g0 after 8 Camera
aned phetography market by openlng a seccnd
sy o o (e Tir st time b i 48 vear history

Meanwhile, Pecar Bectronlos Ine. shuck with =
sdngle store in Troy mod Mk concemtr ated oo mear
koting s homawater dosipn edportise, o struls
g that has taken Pecar into the woild of o
tomiged thealers that rangs in jprice froom 335,000
B prerer Py §300 (60

Hath conmanies docided o Durtee ey sirbe

glos because of the growing power of clectronics
retalkrs sch o5 Best Bey Cou aid discount retall
arn such o Wal Mart Stores Ing, s well as ihe oo
lml;l::.u;prlrwrﬁn'lj s of elecironkos

Founded in 1955, Adiay sells applisnoes. lolev-
s, camaras and evin jewelry amd collectibles
st s wartchos, goled o lad e 2o Wates Rad crys-
tall nf s Z'I.H:I.I.'In.ql.urnlnnl 11.ag':hq|:| store in Dogr
L g

Bl fn 15908, Adsary opedd] Adeay Camara bni Tooy
A sovorne]l Adray Camora store follesed in Canton
Towraldp in 300 a thicd opened in Ann Adbor
last Agril The camrn saores ore smsller. etoweon
T 00 amud 4,000 scpuiare et

Coorge Bednar . vice president and general man
ager of Adeay . said the company parsued thecam
orn specialty beecnuss dven though the major e

trombcs retailers sell lots of digitsl
camieras, they curry few high-end
digital camwras and don't sell the
digitnl cameras used by profes
sional photographers. Phus, thers
still 15 a signaficant market for
mm cameras. ancd most major e
toalers offer only a fmited selec
thom of them.

“We don't have the competition
0 commerss that yoo have in appl-
anees and electtondes” Hednar
]

Although Bednar saxd all thres
camera stores are doing well
Adray’s Christenas sales fell about
14 pervenid commpared with last vear

Besinar antictpates that Adray
will fmash with about $17 milhon
in sales this year, alo about 10
percent less than m 3002

That comipares to an estimate]
6.7 percent increass in holiday
electronics salss nationally from
Mov. 3 to Dec. 3, sooord g o &5
temates from Mastestard Advisors. 2
unit of MasterCard Intemmntional

While MasterCard Advisors
saxd totnd national retail soles i
creased]l by 85 percent over the
same period. twtal retail sakes in
the upper Midwest mcreased by
just 3.4 percent

Bednar said the raphily decreas.
ing prices of products ranging
fresn plasma televisions to dignal
cameras made it difficull to main-
tnim the same revenue For o
stance, the sames plaama tefeviion

TALE OF TWO RETAILERS

Compamy: Adray dpplisnce Phato
and Sound nd

Foundedt 1555 by Mibe o Loulse
Kibimy

Tesday: Crmied by daughter Debbie
Adry, prasident
[Entimeted 2003 revenue: $17

il .

Company: Pecar EBlactronics inc,
Faundedt 1046 by Al Pecw,
Today; Cremad by ncreir-lew Tony
Falhoma.

Extimanad 2003 revenus: 13
v .

thast sakd for §8,000 1n 2002 was well-
ing for §2.8#09 in December, and
digital comeras that sold for #8589
in 5003 sald for £199 in December

Some prodhact categories, sach
o DVD recorders and plasmin
televisions, sold well But "the
mamufacturers couldnt  ship
ervagh of the most popular mod-
els.” Badnar said

While the national economy -
proved in 2003, the koal soonomy
dhidn’t began to recover until lafte in
the year. That makes Bednar opii.
mistic that sales will ineresse this
¥ear

For Pecar, Chrintmas sales are
now far leis mmportant than they
once were Stll, Tony Fallone,
president. CEOQ and owner, andd

Pecar's December sales were about
5 percent to § peroent more than
lost year's

Founded in 1346 m Detromt
Pecar moved to Troy i 1567 amad
kept i Detront store open untal
the early 1% Pecar also hos a de
sign smdio near s store on
Rochester Road in Tray

Fallone said bhe re-evalnated
Pecar's business five years ago
aul decided he didn't want o de
penid on “the box business.” a term
hes rites to describe the sale of & in
gl steren component or television,

The result 46 percent to 70 per.
cenit of Pecar's sales are now from
custom-built home theaters that
range m price from 825,000 to well
oo BS00, ()

In asddition toe the electronics
anl the plasma televisions, Pecar
helps the cmtomer select chabrs,
lights anad carpeting and also does
the imetallation. Pecar abso wall de
sign elecironic systems that dis-

tmbute sound throughout the
home and hove multipls control
panels

Siles for Pecar have increased
From about $1 million m 199 o 12
mulbion in 2062, Fallone saad

Fallone said he investigated the
castom home-theatsr market and
discoversd thol there were fow
oompetitors

“1 el that T had at least as much
capability s anybody else in this
markel, {f ot mare." Fallones sl

Excerpted from Crain's Detroit Business - January 12, 2004

Al first Pecar wos marketing it
expertise mestly 1o repeatl cus
topners. Burl kst year Pallone hived
a marketing director to help the
oompany makes nroads with archd-
tects anel home bubders. Already
more than 30 percent of Pecar's
sales come from homes in the sar
Iy stages of construction.

Frank Cormovale, owner of
Camoyake &vsacintes Architacts Ine
a b lder and architect in Birming
luami, sabd he s worke] on three
homstheater projects with Pecar
and rmanles the company as among
the best in metro Detroit for cus
tom theaters. Carnovale said he
and Pecar hove bogin work on o
B100.000 theater for & home i Or-
chard Lake

Carnovnle said lots of retailers
will work with home builders 1o
provide good out-of the-box sound
Y ST

*But if you really want the troes
andio and visual control and inte
gration, then you need to go o a
specialized company like Pecar,”
Carnovrale sail

Fallone sald his company s
making a profit and is optumistic
that Pecar’'s sales will increase to
mare than §5 million within a few
years

“If 1 had sayed on the courss
that 1 was an, | woukl not have been
able tosay that,” Falkone waid
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